Aspire. Achieve. Be the Change

The Akanksha Foundation is a non-profit organization with a mission to provide children from low--income
communities with a high-quality education, enabling them to maximize their potential and transform their
lives. Akanksha works primarily in the field of education, addressing formal education by initiating school
reform through its School Project. Currently, Akanksha serves 8000 children through its 21 schools in Mumbai
and Pune.
Position: Aspiring School leader
Function/Team: Akanksha School Leadership Academy
Location: Mumbai and Pune
Compensation: Rupees 40,000- 44,000 per month
Reporting: Head of Program and Mentor school leader
About Akanksha School Leadership Academy:
The Akanksha School Leadership Academy is a program facilitated and managed by the Akanksha
Foundation.
Akanksha School Leadership Academy creates visionary leaders who keep children at the center as they drive
a learning environment that ensures success through academic achievement, social and emotional support,
and a strong relationship with the community. Aspiring school leaders are equipped with skills. Competencies
and attitudes necessary to design schools that are progressive, rigorous and joyful for children.

Program Summary:
● A 12-month immersive, intensive, and experiential program for aspiring school leaders
● Candidates will be appraised on the Akanksha School Leadership competencies throughout the
program: Designing a Vision, Instructional Leadership, Strategic thinking and Developing People and
Culture
● Intensive professional development sessions throughout the program
● Upon successful completion of the program, aspiring school leaders will be placed in a full time
leadership position with a commitment of 3 years.
● There are 3 stages to the program:
- 2-month intensive and experiential Residency period (Mid May to Mid-July)
- 10-month intensive and immersive Internship period (Mid July – April)
- Post Placement Support: once candidates successfully complete all aspects of the program, and
meet interview requirements, planning support will be provided to successfully transition into
the leadership position

Program Responsibilities:
● Successfully complete an 8-week residency training period to master the many challenges that school
leaders experience. Through the development of our leadership competencies, candidates will be
required to create and drive a clear and inspiring vision while also handling the many facets of
leadership.
● Demonstrate a clear mastery to all aspects of school leadership:
-

Progressive Pedagogy
Developing Excellent Educators
Social/ Emotional Development Initiatives
Maximizing Resources
Community Engagement
Government Relations
School Operations
Human resources
Donor Relations and Communication/Marketing
Strategic use of Data
Budget and Finance

● Intern for 10 months in an Akanksha school under the mentorship of an existing Akanksha school
leader.
● Engage in long term projects that focus on the following:
1. Creating a comprehensive professional development program for the school
2. Supporting teachers who demonstrate different levels of pedagogical ability
3. Maximising the impact of youth development initiatives in the school
4. Increasing opportunities for parent and community engagement
5. Demonstration on how to close a learning gap
● Assist your mentor school leader with non-academic responsibilities and shadow on a regular basis.
● Attend bi-monthly professional development classes with your peer group to reinforce learning that
has been acquired from the ongoing internship
Program Requirements:
1. Completion of all stages of the program
2. No absences during the Residency stage
3. Travel between Akanksha schools across Mumbai and Pune
4. Attend all professional development classes during the entire program
5. Timely Completion of all assignments during Residency and Internship period.
6. Willingness to commit to the role of an Akanksha school leader for 3 years, subject to the following
conditions:
 Successful completion of all program requirements
 Qualifying for a leadership position through the Akanksha interview process
 Flexibility to take up SL position in any Akanksha school.

Program Eligibility:
1. Minimum two years’ full time teaching experience in a school setting.
OR
Minimum three years’ full time teaching experience in an educational program.
2. Any professional qualification such as D.Ed, D.El Ed, B.Ed, B.El Ed are encouraged to apply
(In case of no professional qualification, candidates must be willing to enrol if /when they are selected for
the School Leadership role)
To Apply:
 Send your updated resume (PDF format)
 Answers to application questions (below) (PDF format)
 Minimum 2 professional references: Please mention Name, Email, Designation, Organisation,
duration of working /professional relationship with the referee
 Please email the above three requirements to slacademy@akanksha.org for submission of your
application
 Application deadline 6th March 2019
 Please note: If your application is shortlisted, you will be invited to our selection center in Pune
on March 17, 2019, Sunday (Your travel to Pune (by bus/train) will be reimbursed)
Application Questions:
*Please use font: Times new roman, text size 12 to answer the following questions
* Please send all answers in one document in a PDF format
1. As a School leader, what is the vision for your school? (250 words)
2. What do you consider to be your area of expertise that you have acquired to promote a positive
learning environment, with respect to working with children? (250 words)
3. Create a “teacher support plan” based on the below case study (250 words)
You are a new school leader at SMC Mumbai Public school. You have 350 students in grade Jr Kg to 8. It
is November and you are completing midyear evaluations for your teachers.
The school has a new science teacher, Mr Thomas who teaches grades 6,7 and 8. During your routine
classroom observations, throughout the first semester, you
have noticed that Mr Thomas is struggling in the classroom:





He often begins lessons without writing or communicating the objective to students
He prefers the students to sit in rows and “quietly copy notes from the textbook.”
He does not prefer the students to talk in the classroom and he will threaten them with disciplinary
action when they do talk in class.
He insists that parents come to the class to sit with disruptive students

You have had several developmental conversations with Mr. Thomas and have offered him several areas of
support to improve his practices. However, Mr. Thomas is not showing any willingness or ability to
improve.

AKANKSHA SCHOOL
LEADERSHIP
ACADEMY
The Akanksha School Leadership Academy (SLA) creates transformational leaders who will
overcome the challenges of educational inequity by designing schools that are progressive,
rigorous and joyful for children.

MISSION STATEMENT
To create vis io nar y lead er s w ho keep
child re n at the centre as they drive a
l earning environment that ens ures s uccess
through acad emic achievement, s ocia l a nd
em otional s uppor t, and a s trong relation sh ip
w i th the co mmunity.
To equip aspiring school leaders with the skills,
competencies and attitudes necessar y to inspire
and motivate a team of excellent educators,
working together to provide children with a love for
learning and life.

OUR APPROACH
Grounded in 4 distinctive Akanksha school leadership competencies that foster an
experiential and immersive learning environment across the three phases of the program.

AKANKSHA SCHOOL LEADERSHIP
COMPETENCY FRAMEWORK
1. DESIGNING A VISION:
Formulate a clear, progressive vision and communicate the
vision ef fectively.

2. STRATEGIC THINKING:
Promote progressive pedagogical practices, social and emotional
support for students and positive partnership with parents and
community in connection to the Akanksha school development process.

3. INSTRUCTIONAL LEADERSHIP:
Assess levels of learning, use data to drive and differentiate instruction
and learning in the classroom. Identify strength and weaknesses in
instructional practices.

4. DEVELOPING PEOPLE AND CULTURE:
Ability to motivate and support school stakeholders. Build healthy,
collaborative and inspiring relationships with teams, children parents
and community.

THREE PHASES OF AKANKSHA SCHOOL
LEADERSHIP ACADEMY
The Akanksha School Leadership Academy is made up of three key phases that provide
immersive exposure to all areas of school leadership and are grounded in the four
distinctive school leadership competencies.

1. RESIDENCY:
The objective of the Residency phase is to expose candidates to the many challenges that
are faced in school leadership position. All candidates will have a virtual exposure to all
aspects of school leadership which includes:
•
•
•
•
•
•

Progressive Pedagogy
Developing Excellent Educators
Social/ Emotional Development Initiatives
Maximizing Resources
Community Engagement
Government Relations

• School Operations
• Human resources
• Donor Relations and
Communication/Marketing
• Strategic use of Data
• Budget and Finance

2. INTERNSHIP:

Once candidates successfully complete the residency phase, they will be placed as full time
interns in an Akanksha school and work under the mentorship of an existing Akanksha
school leader. Using the academy competency framework, candidates will engage in long
term projects that focus on the following:
•
•
•
•
•
•

Creating a comprehensive professional development program for the school
Supporting teachers who demonstrate different levels of pedagogical ability
Maximising the impact of youth development initiatives in the school
Increasing opportunities for parent and community engagement
Design and Execute practices to effectively improve learning gaps
Support the School with operational responsibilities

Akanksha school leadership competencies will be used to appraise candidates throughout
the Residency and Internship phase, based on their approach and leadership style as they
explore school leadership challenges.
The Residency and Internship will equip candidates with a strong understanding
of how the challenges impact a school and how they can be successfully
driven by maintaining a balance between operational
responsibilities and visionary leadership.

3. POST PLACEMENT PLANNING
Once candidates successfully complete all aspect of the
program a n d m eet i n ter vi ew requi rem ent, planning
s upp or t w i ll b e p rovi d ed to successf ully tr ansition
i n to t h e lea d er s hi p p osi ti on .

PROGRAM SELECTION
If a candidate meets the criteria to apply for the Akanksha School
Leadership Academy, they will go through a rigorous selection process
and eligibility of the candidate for the program will be determined using
the Akanksha School Leadership competency framework.

1. PROGRAM ELIGIBILIT Y & RECRUITMENT
• Minimum two years full-time teaching experience in a school setting.
OR
Minimum three years full-time teaching experience in an
educational program.
• Any professional qualification like such as D.Ed, D.El Ed, B.Ed, B.El Ed
are encouraged to apply. (Application guidelines and deadlines are to be followed
as per the current job description(JD): please refer to the JD for more details)

2. THE SELECTION PROCESS
ROUND

01

ROUND

02

A group interview where case study will be presented that
outlines existing problems that many schools are facing.
A personal presentation that will allow the candidate to showcase a
selected area of expertise. Such areas could be a pedagogical approach,
a youth development initiative, or how they worked with the community/
parents or children.

ROUND

03

A virtual classroom observation exercise that will allow candidates to be
analytical keeping instruction and learning in perspective.

ROUND

A Panel interview that will be conducted by a panel of organizational representatives.
The panel will ask a series of questions based on leadership and behavioural
expectations of each candidate.

04

3. PROGRAM TIMELINES
RECRUITMENT

SELECTION

RESIDENCY

INTERNSHIP

December
to March

January
and March

May to
July

July to
April

POST PLACEMENT
PLANNING
April

Contact:
slacademy@akanksha.org
Please reach out to the SLA core team for further information.
Address: The Akanksha Foundation, Voltas
House ‘C’ TB Kadam Marg, Chinchpokli,
Mumbai, Maharashtra 400033

